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Aware of ICN’s Leadership for Change Programme and having felt the need to reinforce the leadership in nursing at
national level, the Ordem dos Enfermeiros (Portuguese nursing and midwifery regulator) decided to initiate this
programme in Portugal as part of a global strategy in the area of leadership and management.

The programme was prepared according to ICN’s guidelines and presently there are two groups of nursing leaders in
training. The first group started in January 2007 and will graduate in November 2008. The second started in February
2008 and will graduate in February 2010.

The first workshop of Training of Trainers is also planned to November 2008.

In this presentation we will give details about the Portuguese Leadership for Change Programme, regarding both
groups.

Among other we will highlight the:
- criteria for the selection of trainee leaders
- profile of the trainee leaders
- leadership characteristics ranking of the individuals and groups
- opinions of the trainee leaders about the programme and their learning experience
- group projects in general
detailed information regarding the five group projects finalized in 2008.
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